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Okanagan Tree Fruit Cooperative Packing House –164,000 sft² facility

The Location
The Summerland Packing House is one of the few remaining fruit 
packing plants in the Okanagan Valley. The facility is comprised 
of a number of buildings built with high ceilings, wooden beams, 
concrete and corrugated metal. 

The Okanagan Tree Fruit Cooperative, owners of the property, 
no longer use the facilities due to consolidation of operations 
in 2010. Since that time the cooperative has had the 6.5 acre 
property on the market. 

The Idea
The concept being proposed is for the Packing House to be 
converted into a venue for a number of different types of 
businesses. The feasibility of the project is being examined by the 
committee interested in preserving the facility.

Visual Presentation
This presentation is a conceptual overview of possibilities for 
the Packing House. At this early stage, the overview is broad-
based and pertains to the philosophy governing the mandate 
of preserving this rare and unique gem, as well as outlining the 
appropriate types of businesses that may want to be involved. 

Location – SUMMERLAND PACKING HOUSE
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Stakeholders – SUMMERLAND PACKING HOUSE

Stakeholders

Feasibility
A group of Summerland residents recognizing the importance 
of preserving the Packing House have formed a committee to 
determine the feasibility of converting the facility into a viable 
business opportunity.  This is being done with the assistance of 
others who have experience with similar projects or are qualified 
to act as advisors.  

Partial funding for a feasibility study has been granted from the 
Thompson Okanagan Tourism Association (TOTA) through the 
Summerland Chamber of Commerce.

Stakeholders
Once it is determined that the Packing House project is feasible, 
applications for retailers will be sent to appropriate parties. 

In the initial stages a few select core organizations such as the 
library and the Summerland Museum will be contacted to see if 
there is an interest for participation as core group stakeholders.

Government Involvement
The committee will be lobbying local, provincial and federal 
governments to support the project, which may be applicable 
for funding and grants. 
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Types of businesses envisioned for the facility

The overriding theme as a foundation for the Summerland 
Packing House merchants is the promotion of the ‘shop locally’ 
philosophy. There are a number of different businesses fitting the 
criteria that would be suited to the project. 

The objective is two-fold; to promote local growers, farmers 
and artisans and to increase the number of year-round visitors 
coming to Summerland. 

Sustainability
Current buying trends are moving towards sustainability and the 
‘buy local’ premise goes a long way to help build a community. 
The Packing House would be an integral part in the promotion of 
this philosophy. 

Types of businesses being proposed for the facility:

Businesses – SUMMERLAND PACKING HOUSE

– Inspected kitchen
– Canning facility
– Day care
– Seasonal Festivals
– Affordable housing
– Community Garden
– Storage (civic records etc)
– Winery warehousing

– Municipal library
– Summerland Museum
– Year-round farmer’s market
– Development of value-added fruit products
– Theatre for stage and films
– On-site working brewery
– Market style shops
– Art gallery
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Core business – LIBRARY

Summerland Library in the Packing House

The mission statement for the Summerland Friends of the 
Library is “To encourage and support literacy for all”.  The group 
advocates awareness of library services through their support of 
programs, presenting author visits and hands-on participation in 
literacy-based activities.

The building currently housing the library has been outgrown 
and the administrators are looking for a new location.

There are a number of buildings on the Packing House site that 
appear to be suitable for the library. The ceiling height would 
make it feasible to build upwards i.e. several levels housing 
books as in the examples to the left, with a central area for 
people to read or for book readings with guest authors etc. 

This would provide a unique atmosphere for the 8000+ visitors 
monthly and the draw of the Packing House could also help to 
add to their membership numbers. (Visitor stats provided by 
Friends of the Library)

Photos: Wiki
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Core business – MUSEUM

Summerland Museum’s potential new location

Given the roots of the Packing House and a seemingly natural fit 
with the museum, the project committee is looking to interest 
the organization in exploring the possibilities of relocating to the 
new Packing House facility.

The museum would benefit from the draw of the Packing House 
and a visually more open presentation could assist them in 
building visitor numbers. 

Space is also at a premium in the museum’s current location 
which has resulted in many of the exhibits being stored until 
enough space is available for expansion of exhibits. Depending 
on the setup for the Packing House, it would be possible to 
provide the necessary space.

In addition to the museum benefiting from being in the Packing 
House location, it too would add to the appeal of the Packing 
House; it’s well thought out and the exhibits are of high quality.

Government grants may be available to help with the costs of 
relocating the facility; i.e. Museums Assistance Program, through 
the Department of Canadian Heritage.
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Core business – FARMER’S MARKET - YEAR-ROUND

Packing House business - Farmer’s Market

Profile: Pike Place Market, Seattle
Pike Place Market is a place of business for many small farmers, 
crafts people and merchants. It is one of Seattle’s most popular 
tourist destinations with 10 million visitors yearly.

Each section of the building features a variety of unique shops 
such as antique dealers and small family-owned restaurants. 
It is also home to fishmongers, fresh produce stands and craft 
stalls operating in the covered arcades. Local farmers and crafts 
people sell year-round in the arcades from tables they rent from 
the Market on a daily basis, in accordance with the Market’s 
mission and founding goal: allowing consumers to “Meet the 
Producer”.

The Market is run by the quasi-government Pike Place Market 
Preservation and Development Authority (PDA). 

Of interest: 
– Granville Island Market has 12.2 million visitors yearly 
– Calgary Farmer’s Market, which in April 2011 moved to a new 
larger facility, estimates yearly visitors to be 1 million

Photo: National Gallery
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Core business – FARMER’S MARKET - YEAR-ROUND

Packing House business - Farmer’s market for local producers

One of the core businesses proposed for the Packing House is 
a market similar to Penticton’s – which may have potential for 
merchant cross-over. Producers would be selected based on 
product merit and likelihood of success in a market environment.

Products would range from locally made breads, fruits, 
vegetables and cheeses, to jams, canned vegetables, local honey, 
meats, poultry and fish. The market could also include hand-
crafted items such as artwork, jewelry and soaps.

Support
Support for farmer’s markets is available through organizations 
such as BC Association of Farmers’ Markets (BCAFM). Part of the 
group’s mandate is to:

– Help promote markets to the public and industry key stakeholders
– Initiate and manage research and development activities

Offsetting the downside
With 333,000 residents in the Okanagan Valley, Summerland is 
too small to adequately support a market without innovative 
means of promotion. The committee will determine means of 
offsetting the downside – one of which would be to develop 
an online ordering system as well as fullfillment centres in 
appropriate areas.
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Core business – STORAGE FACILITY

Example of PH business - Storage for local businesses

With 164,000 sft² of space available, one of potentials for the 
Packing House, would be to use part of the existing space for 
storage. 

The Okanagan Tree Fruit Growers built cold storage on the east 
side of the facility, where fruit was stored until it was shipped 
to customers. These facilities still exist and can be used for 
companies that require cold storage for their products. 

The facility would also be appropriate for wineries requiring 
storage of both equipment and bottled product. 

Centrally located in the South Okanagan, the Packing House 
could be beneficial to a number of companies or organizations. 
The Summerland Museum is an example of an organization 
requiring dry storage for artifacts that can’t be accommodated in 
their existing facility.

Photo: JK Storage



Product Development – VALUE-ADDED PRODUCTS

Value-added fruit-based products development in the Packing House

Niagara Natural Fruit Snacks in St. Davids, Ontario is owned 
by the former owner of Summerland’s Kettle Valley Dried Fruit 
company. The company is currently running 220,000 units of the 
fruit snacks, per day, in St. Davids.

At the start-up stage, partial financing for additional equipment 
was obtained from the Ontario Ministry of Agriculture after the 
company found an appropriate building and had purchased 
their primary equipment. 

Food-safe industrial kitchen in the Packing House
An industrial kitchen could provide expanded national market 
opportunities to local fruit growers – for the development of 
value-added products such as the Niagara Fruit Snacks example. 

Affiliation with Research Station 
The BC Fruit Growers Association have actively been lobbying 
the provincial government to help develop solutions to the 
recent challenges faced by the orchard industry. 

With additional lobbying of the federal government it may also 
be possible to acquire assistance for potential value-added fruit 
product innovations from the Pacific-Agri Food Research Centre. 
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Example – VALUE-ADDED PRODUCTS

Value-added example: Okanagan Vinegar Brewery

Okanagan locally made products
Alois Thurn, owner of the Okanagan Vinegar Brewery and board 
member for the Packing House project, has been creating value-
added products since 2000.

O K A N A G A N
W I N E  &  D I N E

220 ml

Orchard Apple
Wine Jelly
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Arts, theatre, entertainment, and CCDC programs

The Packing House is an ideal space for events such as the Rotary 
Goodwill Shakespeare Festival, live theatre and music, art 
showings and other arts-based programs.

Cultural plan for the Packing House
The mandate for the Summerland Council’s select group – the 
Summerland Community Cultural Development Committee 
(CCDC), is to “develop a cultural plan for Summerland that gives 
direction to the cultural interests of the community and provides 
a stimulus for all cultural pursuits to encourage an energetic and 
fulfilling lifestyle for all Summerland residents.” 

The committee’s current cultural plan involves projects such as 
public art and the Philosophers’ Cafés. 

In addition to further developing CCDC’s current programs the 
committee also has a desire to convert the Packing House into a 
multi-use cultural centre. 

Members of CCDC form part of the group seeking to engage the 
community in the development of the Packing House project.

Cultural Pursuits – ARTS & ENTERTAINMENT
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Core business – BREWERY

Example of Packing House business - Brewery

The Riverport Brewery in Port of Clarkston, Washington was 
looking to expand their facility as they had outgrown the location 
they were renting from the Port.

The 18 month old brewery had run out of cold storage space, and 
the company also wanted to add a bottling machine to meet the 
growing demand for bottled versions of their brew.

The brewery offered to pay for the expansion of the building at 
no cost to the port in exchange for a longer lease so they would 
have an opportunity to recoup some of the costs. 

The local Port Commissioners voted to conceptually approve the 
expansion.

Local Brew
The Packing House would be an ideal location to house a brewery 
such as the example in the Port of Clarkston. With its high ceilings, 
the brewing tanks could easily be accommodated and with an 
open atmosphere, the brewery would be a draw for visitors.Photos: Wiki
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Seasonal Events – FESTIVALS

Packing House  – a natural venue for a variety of festivals 

Scarecrow Festival
Muston, a small town in the UK has an annual scarecrow festival 
which attracts tourists from all over. This type of local event 
is becoming a popular way to bring additional revenue into 
communities in North America and Europe. 

The Summerland festival roster could be developed with the 
help of the Summerland Community Cultural Development 
Committee (CCDC). 

An event such as this would be an opportunity for local 
businesses to create locally made goods based on festival themes.

Photos: The Guardian

Other festivals
In July of 2011, the City of Penticton proposed a 
union of municipalities for the purpose of turning 
the Okanagan into the ‘Festival Capital of Canada’.

According to Penticton Councillor Mike Pearce, 
there was no interest from nearby communities but 
the addition of the Packing House may make this a 
more feasible prospect for Summerland. 
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Core business – AFFORDABLE HOUSING

Affordable Housing on the Packing House property

Summerland and affordable housing
Both residents and the Summerland Council have noted the lack 
of affordable housing in Summerland and indicated a desire to 
remedy the situation. In part this would help retain a younger 
population as it is currently cost prohibitive for many younger 
people to live in Summerland. 

The HiVE artists space
The HiVE in Vancouver is an example of a successful live/ work 
space that is built to meet the affordable housing criteria. The 
tenants are primarily artists however the formula could cross-over 
to a venue like the Summerland Packing House.

Pike Place low income housing
Seattle’s Pike Place Market is home to nearly 500 residents who 
live in 8 different buildings throughout the Market. Most of these 
buildings have been low income housing in the past. 
 
The Summerland Packing House may be an appropriate venue for 
a specific number of affordable housing units to be built on the 
6+ acres of the site. A feasibility study would help to determine 
whether it is an option.

Photos: HiVE + Pike Place Market
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Packing House – COMMUNITY GARDEN 

Urban Garden on the Packing House property

Community and public gardens are thriving in communities 
both small and large. The gardens contribute to community 
development, individual health and well-being. They also serve as 
a tool to educate people on the importance of food production. 

Kamloops Public Garden Experiment 
Summer of 2011 was the first year for the Kamloops Public 
Produce project – a public garden in downtown Kamloops. The 
focus was on food security and production, along with creating 
healthy landscapes and community spaces.

With funding from Interior Health, horticultural expertise from 
the Thompson Shuswap Master Gardeners and help from more 
than 50 volunteers who cared for the plants daily, the crew 
transformed a vacant lot into a free food source. Produce varied 
from tomatoes, squash and carrots, to edible flowers for bees to 
pollinate — for anyone to eat.

Packing House garden
The Packing House is an ideal space for either a public or a 
community garden. Government and private funding options are 
available i.e Home Depot is a supporter of the concept and has 
donated materials for gardens in various parts of North America.Photo: Wiki
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Local Products – MEMBERSHIPS + GOVERNMENT SUPPORT 

Organizations dedicated to promoting local products and lifestyles

‘Slow Food’ and ‘Citta Slow’ involvement
Summerland is an ideal candidate to participate in the ‘Slow Food’  
and ‘Citta Slow’ movements; organizations which have both been 
instrumental in helping promote locally produced goods.

‘Citta Slow’ Membership
In Canada there are currently two towns that are members of 
‘Citta Slow’; Naramata is one of them. An affiliation with the 
organization with it’s roots in Italy will help build awareness on an 
international level, of what Summerland has to offer visitors. 

The Packing House committee will approach the town’s council in 
order to apply for ‘Citta Slow’ membership.  The committee will 
also be applying for ‘Slow Food’ membership.

Farm Folk City Folk
Farm Folk City Folk is a not for profit society working to cultivate 
a local, sustainable food system. Projects provide access to and 
protection of farmland, support local growers and producers 
and engage communities in the celebration of local food. 
Membership with Farm Folk City Folk is also a natural fit for the 
Packing House project.

© 2011 Design and photography: Unlimited Vision – Summerland, BC

Fondazione Slow Food
per la Biodiversita
ONLUS
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